- ~ {01 AcTIVE PROJECT PIPELINE

~
N

(e}
. 02 GENERATE NATIONAL &
« INTERNATIONAL PROJECT LEADS

\
\

y 03 capiaL vvesTMENT

|}
1
i

LS

MEDC “
METRICS

,', 04 srevisits

L
'

A2
a

,
20 05 PARTICIPATE INDUSTRY TRADE
5 SHOWS & MISSIONS

~ % . ‘o ‘
D<B 2 .t 06 HOST FAMILIARIZATION TOUR (FAM)
oo &)
09 eman & r 07 HosT coMMUNITY FORUM
i 08 wessime
VISITOR TRAFFIC

138% 41%

CAPITAL INVESTMENT BRE VISITS
e CURRENT: 290,000,000 CURRENT: 41
2020 TARGET: 20 2020 TARGET: $211,000,000 2020 TARGET: 100
TRADE SHOWS & MISSIONS FAMILIARIZATION (FAM) TOUR COMMUNITY FORUM
CURRENT: N/A DUE COVID CURRENT: N/A DUE COVID CURRENT: N/A DUE COVID
2020 TARGET: 18 2020 TARGET: 1 2020 TARGET: 2

86% 83%

WEBSITE VISITOR TRAFFIC EMAIL MARKETING OPEN RATE
CURRENT: 724 CURRENT: 33%
2020 TARGET: 838 2020 TARGET: 40%




