CITY COUNCIL WORK SESSION
MAY 18, 2021

The City Council of the City of McKinney, Texas met in work session in the City
Hall Council Chambers, 222 N. Tennessee Street, McKinney, Texas on Tuesday, May
18, 2021 at 3:00 p.m.

Council Present. Mayor George Fuller, Mayor Pro Tem Rainey Rogers, and
Council Members Charlie Philips, Geré Feltus, Frederick Frazier, Rick Franklin, and
Justin Beller.

City of McKinney Staff Present: City Manager Paul Grimes, Assistant City
Manager Barry Shelton, Assistant City Manager Kim Flom, Assistant City Manager
Steve Tilton, City Attorney Mark Houser, Assistant City Attorney Alan Lathrom, Strategic
Services Manager Trevor Minyard, City Secretary Empress Drane, Deputy City
Secretary Joshua Stevenson, City Secretary Administrative Assistant Blenda Sims, City
Secretary Record Specialist Juametta Terrell, Police Chief Greg Conley, Fire Chief
Danny Kistner, Executive Director of Development Services Michael Quint, Director of
Planning Jennifer Arnold, Assistant Director of Planning Mark Doty, Planning Manager
Caitlyn Strickland, Planner Il Kaitlin Sheffield, Planner Il Alek Miller, Planner | Joseph
Moss, Director of Engineering Gary Graham, Capital Improvement Projects Manager
Nicholas Ataie, Transportation Engineering Manager Thuan Huynh, Facilities
Construction Manager Trish Jackson, Procurement Services Manager Lisa Littrell,
Performance Manager Steven Smith, Director of Parks & Recreation Michael Kowski,
Director of Human Resources lke Obi, Customer Operations Manager Alexandra
Casey, Chief Financial Officer Mark Holloway, Director of Communications & Marketing
CoCo Good, McKinney Performing Arts Center (MPAC) & Main Street Director Amy
Rosenthal, McKinney Community Development Corporation (MCDC) President Cindy
Schneible, and Desktop Support Technician Asif Ali.

There was approximately eight (8) members of the public present in the
audience.

Mayor Fuller called the meeting to order at 3:01 p.m. upon determining a quorum

of the Council was present.
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Mayor Fuller called for Public Comments regarding Agenda items. There were
none when called.
Mayor Fuller called for the discussion of the Agenda items to be presented at the
City Council Regular Meeting of Tuesday, May 18, 2021, at 6:00 p.m.
Director of Planning Jennifer Arnold spoke regarding Agenda item #20-0137Z3
(Conduct a Public Hearing to Consider/Discuss/Act on a Request to Rezone the Subject
Property from “AG” — Agricultural District, “PD” — Planned Development District and
“REC” — Regional Employment Center Overlay District to “PD” — Planned Development
District, to Allow for Multi-Family Residential and Commercial Uses and to Modify the
Development Standards, Located 550 Feet South of Stonebridge Drive and on the East
Side of Custer Road, and Accompanying Ordinance).
Mayor Fuller called for the Work Session Agenda.
21-0405 Update on 2021 McKinney Board & Commission Member Appointments
21-0406 Update on Municipal Complex Development

The presentation for this item will be entered into the Minutes as “Exhibit A — 21-
0406 McKinney City Hall Concept Design”.
21-0404 Report on 2021 Citizen Survey Results

The presentation for this item will be entered into the Minutes as “Exhibit B — 21-
0404 Citizen Survey Results”.

Mayor Fuller called for Council Liaison updates regarding the various McKinney
Boards and Commissions.

Council Member Philips thanked all the City Departments for their efforts with the
Byron Nelson Golf Tournament.

Mayor Fuller thanked the Police and Fire Departments for their positive impact on
the Byron Nelson Golf Tournament.

Mayor Fuller called for Executive Session at 4:33 p.m., in accordance with the
Texas Government Code:

A. Section 551.071(2) Consultations with Attorney on any Work Session, Special
Session, or Regular Session agenda item requiring confidential attorney/client advice
necessitated by the deliberation or discussion of said items (as needed)

B. Section 551.071 (A) Pending or contemplated litigation
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- KLA International Sports Management, LLC v. The City of McKinney, Cause No. 471-
02979-2020, In the District Court, 471st Judicial District, Collin County, Texas
C. Section 551.072. Deliberations about Real Property
- Municipal Facilities
D. Section 551.074. Personnel Matters
E. Section 551.087. Deliberation Regarding Economic Development Matters
Mayor Fuller reconvened from Executive Session and reopened the Work
Session at 5:18 p.m. Council Member Frazier did not return from Executive Session.
The Council present unanimously approved the motion by Mayor Fuller,

seconded by Council Member Franklin, to adjourn the meeting at 5:18 p.m. with a vote

6-0.

The video recording of the meeting is available through the City of McKinney

meeting archives.

These minutes were approved by the City Council on June 1, 2021.

SIGNED:

GEORGE C. FULLER, Mayor

ATTEST:

EMPRESS DRANE, City Secretary
JOSHUA STEVENSON, Deputy City Secretary

City of McKinney, Texas
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EXISTING SITE ASSETS

MASTER PLAN POSITIONING & CONNECTIVITY

DISTRICT CONTEXT

MCKINNEY MUNICIPAL
COMPLEX DISTRICT

DOWNTOWN MCKINNEY
LT
t !

._
§

MUNICIPAL DISTRICT MASTER PLAN %

DISTRICT PLAN ~
ssse { 5
= e 3 o _A:. E-’-«k_
PROGRAM DATA . 22,963 FT: it b
N
CITY HALL 180,000 FT? : \\
LIBRARY 40,000 FT2 T £ N
& E \
MF RESIDENTIAL 178,000 FT? 23 g W
. ga ER ©
UNITS* 182 UNITS 5 2 \»/*)\\
LIVE WORK 96,354 FT? AN
<UNITS 20 UNITS 5\
TOWNHOMES 41,581 FT2 FLvewoRk \
*+UNITS 13 UNITS \
OFFICE 74,932 FT? |
RETAIL / F&B* 23,156 FT? |
TOTAL PROGRAM 634,023 FT? FF i
r 1
|
PARKING GARAGE 314,505 FT? i
*SPACES 1,071 SPACES ! ! : : A g i
LW/TOWNHOME PARKING 52 SPACES N3 ) [ - E5) ' !
- . 2 ;
SURFACE PARKING 31 SPACES v, 4 ! -~ o ReTalL / Fas! /
STREET PARKING 117 SPACES -af d [ . L ) f . /
TOTAL SPACES 1,271 SPACES 3 : : | B L B /
ey
TOTAL GSF 958,295 FT* Lz Y
\ $ /
e ’

* RESIDENTIAL UNITS AVG SQ.FT PER UNIT = 800 FT?

s
i
.

s

/'

——

PARKING ENTRY & MIXED USE
cityHALL B LIVE/WORK 1l
LiBRARY 1 TOWNHOMES 1 -
orFice M RETAIL/F&B [ 00

z
°
L
L T g—
\
| 1
i



Exhibit A — 21-0406 McKinney City Hall Concept Design

MUNICIPAL DISTRICT MASTER PLAN

DISTRICT PLAN

*SPACES
LW/TOWNHOME PARKING 52 SPACES

PROGRAM DATA
- 73
’
CITY HALL 180,000 FT? //'
LIBRARY 40,000 FT2 "
MF RESIDENTIAL 178,000 FT? ot
+UNITS* 182 UNITS /
LIVE WORK 96,354 FT? /
<UNITS 20 UNITS /
TOWNHOMES 41,581 FT? J
< UNITS 13 UNITS ','
OFFICE 74,932 FT? H
RETAIL / F&B* 23,156 FT? H
TOTAL PROGRAM 634,023 FT? !
1
1
i
PARKING GARAGE 314,505 FT? ‘ll
1,071 SPACES |
I\
‘\
‘\

SURFACE PARKING 31 SPACES

STREET PARKING 117 SPACES \

TOTAL SPACES 1,271 SPACES \\\
\\

TOTAL GSF 958,295 FT? A

* RESIDENTIAL UNITS AVG SQ.FT PER UNIT = 800 FT?

PARKING ENTRY 4 MIXED USE
cityHa, B LIVE/WORK
TOWNHOMES I -

LiBRARY [
oFfice M ReTAL/FeB g N O 100

GUIDING PRINCIPLES

MCKINNEY CITY HALL

MCKINNEY CITY HALL

CONCEPT DIAGRAMS

CELEBRATE HISTORY

LEVERAGE THE EXISTING HISTORIC AGRIBUSINESS
STRUCTURES AROUND THE SITE TO CREATE AN EXPE-
RIENCE AND BUILDING UNIQUE TO MCKINNEY.

-
1
-
3 AN
My SRS EE . S N
TOWNHOMES [ ~
' 22,963 FT' NS
| | o
| f b
i \
[} GARAGE MIXED X
| 492 SPACES USE [ B \
| 178,000 FT} L = \
| g5 S \
& {23
: et 1z <} W
1 (AN | 8 «
) (S
t = N \
| { \
! AF \ ¢ \
1 —— LIVE WORK \
! 33,300 T
LIBRARY 30 i
! & | 20,000 FT:
w1 GARAGE
E i 579 SPACES |
2 |
2l
T . LIVE WORK
\ 1A 33,150 FT:

PARKING
31 SPACES

OFFICE
0,692 FT:

RETAIL / F&B B
8,400 FT i

OFFICE
44,260 FT?

guenanenas

E\gST = R

VIEW CONNECTION

THE CITY HALL IS THE PUBLIC INTERFACE, A WELCOME
CENTER AND PLACE OF GATHERING. APPROACHABLE

A CITY-WIDE VIEW CONNECTING VISUALLY TO DOWN-
BY MULTIPLE FORMS OF TRANSPORTATION.

TOWN, TO THE EAST SIDE (OLD SETTLERS PARK), AND
SOUTH TO TUPPS BREWERY; OFFERING A VARIETY OF
EXPERIENCES THAT ARE WELCOMING, ENJOYABLE,

AND INTUITIVE.



Exhibit A — 21-0406 McKinney City Hall Concept Design
CIVIC PLAZA VISION

LANDSCAPE DESIGN STRATEGY (3 KEY ELEMENTS)

A TIMELESS AND UNIQUE PLAZA THAT'S WELCOMING AND
INCLUSIVE TO ALL WITH A MIX OF INDOOR AND OUTDOOR
SPACES THAT IS ENVIRONMENTALLY SUSTAINABLE AND
ENCOURAGES SOCIAL GATHERING.
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PLASTARC

Users prefer diverse settings for core work activities
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PLASTARC

Pre-COVID best practice seat ratios

Understanding workplace ratios
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Future of work requires a shift in ratios
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PROGRAM ADJACENCIES
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VIEW WEST TOWARDS ICE HOUSE
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HENCS

THE NATIONAL COMMUNITY SURVEY™

Results for the

City of McKinney, TX

e
2¢ Polco May 2021

National Research Center

%7 Polco I'J National Research Center
Civic Communication & Advanced Survey Science &
Analytics Platform Performance Analytics
Smarter, better connected communities. A civic Data insights to help communities move forward.
surveying, policy polling, and constituent The premiere provider of professional civic surveys
communication tech platform. and performance benchmarking analyses.

Exclusive partners of:

Questions about our product? C n 1 c N L c MATIONAL
u LEAGUE
I OF CITIES

Visit to learn more

The National Community Survey™

Inclusivity &
Engagement

Education, :
Communi
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Culture Livability
Health
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Recreation Environment
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Role of Community Surveys in Local Governance

N

Monitor trends in resident opinion

National Benchmark Comparison Database

More than 500 comparison
communities across the nation.

N7 " _ Representing the opinions of more
Ch Ry than 50 million residents.

HENCS

THE NATIONAL COMMUNITY SURVEY™

The National Community Survey™ in McKinney

The NCS™ for McKinney, TX

. Survey conducted from January 4, 202| to February 22, 2021

. Hybrid model employed.
. Probability Based Sample: 2,400 households mailed. 399 responses. 17%
. Nonprobability Open Participation Sample: 456 responses.

. Results statistically weighted to reflect McKinney overall

. 95% confidence interval with a +/- 5% margin of error

......
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Overview of Survey Results

Priority Areas
for Focus

Facets of
Community
Livability

Please rate how important, if at all, you think it is for the McKinney community to focus

on each of the following in the coming two years.
(% essential or very important)

Overall economic health of McKinney

Overall quality of natural environment in McKinney
Overall feeling of safety in McKinney

Overall quality of the utility infrastructure

Overall quality of parks and recreation opportunities

Overall design of layout of McKinney's residential and
commercial areas

Overall opportunities for education, culture, and the arts
Overall quality of the transporatation system

Overall health and wellness opportunities in McKinney

Residents' connection and engagement with their
community

0

91% - Similar

89% - Similar

89% - Similar

85% - Similar

84% - Similar

83% -Similar

78% - Similar

77% - Similar

77% - Similar

72% - Similar

20 40 60 80 100

Please rate each of the following characteristics as they relate to McKinney as a whole.

(% excellent or good)

Overall economic health of McKinney

Overall feeling of safety in McKinney

Overall quality of the utility infrastructure in McKinney
Overall quality of natural environment in McKinney
Overall quality of parks and recreation opportunities
Overall health and wellness opportunities in McKinney

Overall opportunities for education, culture, and the arts

Overall design or layout of McKinney's residential and
commercial areas
Residents' connection and engagement with their
community

Overall quality of the transportation system

0f

6 20% 40% 60% 80% 100%

X
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Facets of Livability in McKinney

Commensurate Levels of
Quality and Importance

- Economy

- Safety

- Utilities

- Parks and recreation

- Community design

- Education, arts, and culture
- Inclusivity and engagement
- Mobility

Natural environment

IMPORTANCE

Health and wellness

Low

QUALITY

Quality of Life
in McKinney

Ove ra I I Com mun ity Qua I ity Higher than the national benchmark

111111

Excellent

At least %

9in 10

respondents rated the overall

quality of life in McKinney as

excellent or good
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Quallty of Life

- ‘ﬁhqkﬂv*(“‘ ‘.“; o

o, . : ,
95% of residents rated McKinney as a place to live as excellent or good. ¥

93% gave positive marks to the overall image/reputation of McKinney. #

t Higher than the national benchmark

habig 1&1
Sl k

Resident Support for McKinney

93%

of community members recommend living in
McKinney to someone who asks

of resident’s plan on remaining in McKinney for the
next 5 years

Percent very likely or somewhat likely

Available Resources in McKinney

All higher than the national benchmark

83% Health services

Availability of affordable quality health care

Availability of preventative health services

Availability of affordable quality mental health care

Percent excellent or good
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Amenities for Improving Quality of Life in McKinney

Please indicate how much of a priority, if at all, each of the following amenities are to you for improving
the quality of life in McKinney:

0
3

Creating/preserving open lands 5

0
w
B

Retail, restaurant, and entertainment options

[o]
©
2

Purchasing high-quality land outside of the floodplain

Outdoor entertainment venue

(oo}
H B

=]

Expanded hike and bike trail system 3

Performing arts center 81%

~
o
3

Recreational tourism projects

Outdoor/adventure activities

I
~
N
B3

[

Tournament-grade destination sports complex 6

Municipal golf course 47%

o
B3

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent high priority or somewhat priority

Governance

Overall Governance Quality

Excellent
24%

At least

8inl0

respondents rated the overall

quality of services provided by the
City of McKinney as excellent or
good
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MCKin ney Gove rn ment Pe rforma nce Higher than the national benchmark

Overall customer service by McKinney employees
Treating residents with respect

Public information services

Being honest

The overall direction that McKinney is taking

Greater Generally acting in the best interest of the community
than Overall confidence in McKinney government
6inl0 Being open and transparent to the public
Treating all residents fairly
percent excellent or go0d The job McKinney government does at welcoming resident involvement

Informing residents about issues facing the community
The value of services for the taxes paid to McKinney

Sources of Information About McKinney

Please indicate how much of a source, if at all, you consider each of the following to be for obtaining information
about the City government and its activities, events and services

9in 10 8in 10 7in 10 6in 10
City website (95%) City communications via City electronic newsletter  City council meetings (68%)
social media (80%) (77%)

City online annual report (68%)
Word-of-mouth (74%)
Talking with City officials (65%)
Local newspapers (71%)
Homeowner’s Association
communications (66%)

Percent major source or somewhat source Water bl” inserts (63%)

Mobility in

McKinney
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Overall Quality of the Transportation System

111 WA

At |east
4in 10

respondents rated the overall
quality of services provided by the
City of McKinney as excellent or
good *

Excellent
11%

M (o) bi I ity i n M C Ki nn ey All higher than the national benchmark

84% of community members positively rated the ease of travel by
car in McKinney.

o) . : : .
66 A) of respondents think traffic flow on major street is excellent
or good.

o) . : - .
63 A) of McKinney residents gave positive marks to street repair.

Percent excellent or good

Public Transportation in McKinney

25%
20%
20%
17%
15%

10%

5%

3%

Bus or transit services Ease of travel by public transportation Used bus, rail, subway, or other public
in McKinney transportation instead of driving

Percent excellent or good
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McKinney’s
Economy

II"’

Overall Economic Health

Higher than the national benchmark

Poor
2%

Excellent
32%

At least

° Good

8in10 54%
respondents rated the overall

economic health of McKinney as
excellent or good

Economic Activity in McKinney t:ig':;_t:"‘” t:e ;' blhb”’: k
uc |g er than the national enchmari

=
\ \ \ \ \

88% 86% 76% 70% 61%
Overall quality Vibrancy of Variety of Shopping Employment
of business and downtown / business and opportunities opportunities

service commercial service
establishments area establishments

in McKinney

Percent excellent or good
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Household Income

Higher than the national benchmark

Very positive

Almost half of the survey
respondents believe the
economy will have a
positive impact on their
income in the six months
following the survey,
highlighting an interesting
comparison to the
national averages in the
face of the COVID-19
pandemic.

Somewhat positive

Neutral

38%

Somewhat negative

Very negative

') National Research Center

Polco

Civic Communication & Advanced Survey Science &

Analytics Platform Performance Analytics
Smarter, better connected communities. A civic
surveying, policy polling, and constituent
communication tech platform.

Data insights to help communities move forward.
The premiere provider of professional civic surveys
and performance benchmarking analyses.

Exclusive partners of:

NATIONAL
u LEAGUE
OF CITIES

Questions about our product?

Visit to learn more

%

¢ Continue Engagement Through The Policy Lifecycle

Don't let the community input and dialogue conclude with the survey.

Identify Sentiment Baselines
and Trends

Crowdsource Concerns,
Brainstorm Ideas

Prioritize Initiatives and

Collect Verified Input on
Alternatives

Specific Proposals

- Conduct annual surveys, performance
metric checks, and other broadly-scoped
questionnaires for feedback

= Establish a baseline understanding and
discover new trends in sentiment

How satisfied are you with (parks, roads,
F

Doy

“Hew would you rank our community as
a place to live?”

- Seek community input through structured
discussions that uncover new ideas and
solutions

= Tap individual perspectives and wisdom
often unheard at town halls

“What sert of amenities would you like
to see more of downtown? ™

“What events would you like to see more
of being held on a Friday Night?”

Engage your constituents on fund
allocation exercises and participatory
budgeting projects

= Determine community priority areas that

may require additional focus
"How would you allocate next year's
budget acress the following initiatives?”

“Which of the fellowing options for an
aquatic center would you prefer?”

Receive citable input on hot topic issues
that consume open listening sessions
Gauge final community sentiment before
beginning on costly, controversial
projects

“Would you be willing to pay $3.18 2 menth
more for bi-weekly curbside recycling?

“Do you believe we should be using
pesticides on public property?”

Identify opportunities for improvement. Engage along the way to cultivate buy in. Demonstrate Progress. Repeat.
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%

"¢ It’s Easy To Continue To Engage Your Panel

Post Share Analyze

All respondents (1027)

72%( 744 ) I
What would you prefer the City of 28% (283 ) NN
— Dshikosh do with the remaining 70 ¥ Registered Voters in Oshkosh, W1 (545)
acres of Lakeshore Municipal Golf A -~
74% (401 )

Course property following the sale of
26%(144) N

a portion of the golf course to et Barvey
Oshikosh Corporation?

Live in Wi (936) - Self-rep ‘-'“-u._‘*
- === -

1 : “mc B -
. e &

e Library of professional civic content o Representative samples of households o Maps, trendlines and dashboards
¢ Easily post custom surveys & polls * Accumulating residents on digital panels + Advanced benchmarking analyses
ﬁ% . . Polco
& The Process Deliver Great Outcomes PRt
Dashboard
More participation Good government .
More informed participation Data driven performance management i

Better balanced participation Save staff time and effort = l m

Representativeness By Age
272% unknown Subscriber Growth Over Time

Subacrier Growth Dvis Tiess [por manth)

2000

u 130 |
-
I I i
18-29 \ 40-49 60-69 70-79 80+ o
=

McKinney residents enjoy a high quality of life
and the availability of important resource
contribute to the high marks.

Residents are pleased with their local
government.

Conclusions Community members see improvements in
mobility, but public transportation may be an
area of opportunity for McKinney.

The economy performs well in McKinney.

Continue to engage with the residents, grow
your connectivity, and demonstrate progress.






