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Confinue fo develop a retzil development strategy for key areas of the community fo further
diversify revenue sources and expand i dinmg and shopping

- Providz a sirong city economy by mplementng a Sirategy with a fo affordable housing and

facilitating a baance between mdusinal, commercil, residential and open space

- Leverage the existing parinerships with McKinney Economic Development Corporation (MEDC)
Cor )
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nvolvement

Implement | praciices that inchick

- Through the use of dashboards and performance management fools, idenify opportunities for mtemal efficiencies and

confinuous improvement to foster and reforce a higher performing organizational cufture:
and update for the City Councd and staff
Confinuously provide a hagh level of customer senvice o our izens

CITY COUNCIL GOAL 3: MAXIMIZE THE DEVELOPMENT POTENTIAL OF MCKINNEY NATIONAL AIRPORT... 10

Implement o affract and expand

corporate and commercial aviafion including he viabilty of passenger senvice

deniifyand gulaons and palicies which p d expand long:temn operaiional excel
fon and i Arport fo fhe city and region

- Coninually maintain nafional recognition for excellence in Fixed Base Operafions

CITY COUNCIL GOAL 4: FINANCIALLY SOUND GOVERNMENT.c..e.mee e veenreeeremsmse e oo

CITY COUNCIL GOAL 5: ENHANCE THE QUALITY OF LIFEIN MCKINNEY ...
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axes, sales taxes, hote! y tax and fees)

- Pursue and maintain an AAA bond rating with S&P (Standard & Poor's) and Moody's
- Creale future: growth as well as futy
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Creal afordable recreaional and cufura ars acivies ol e iy
o y yresens g sp0ef

Coninue to market and highiight g forresidents and visitors alike

Promote reinvestment actvities and odinance changes in McKinney's histonc downiown that balance preservation
of histoic character and cuent market needs

Denelop sustainable quaiy of ife mprovements wihin the City of McKinney

Marini figs beween he Cityof McKimey and privae sty

Promote sustainabilty by creating “Green” inifafives

Enhance conneciiy to parks & civic faciliies, schoolsieducation centers, ibraries,

health care providers, commercial centers, elc

CITY COUNCIL GOAL 6: SAFE & SECURE COMMUNITY...
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Maintain meaningful public safely performance measures

P thehighest nsurance Senvices Office (1S0) fre and iassi

R ) low communities

Coninuall increase operafional eficiency in public safefy departments

i d formal communiy dversly dopen dalogue wih e cizens ofMeKinney

Engage in shategic diversity outreach to atfract and refain greater diversily of public safely personnel
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CITY OF McKINNEY

ORGANIZATIONAL CHART

(AS OF 04-12-2021)

Citizens

Mayor and
City Council

CITY ATTORNEY
Mark Houser

| COMMUNICATIONS
& MARKETING
‘CoCo Good

| ORGANIZATIONAL DEVELOPMENT |
& PERFORMANCE MANAGEMENT |
L __loe Mazzola_ i

CITY MANAGER MUNICIPAL JUDGE
Judge Claire Petty

Paul Grimes

STRATEGIC SERVICES
MANAGER

= Tr:evor Minyard

ASSISTANT
CITY MANAGER
Barry Shefton

POLICE SERVICES
Greg Conley.

FIRE SERVICES
Danny Kistner

AVIATION
Ken Carley

FINANCIAL SERVICES
Mark Hollowsay:

T
CITY MANAGER
Steve Tilton

ASSISTANT
CITY MANAGER

DEVELOPMENT
S

MAIN STREET/ MPAC
Amy fosenthal

LIBRARY

HOUSING & COMMUNITY
DEVELOPMENT
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Examples of Department-level Objectives

MPD: Achieve minimum of 30% minority and female hiring.

AIRPORT: Complete southern portion of runway extension.

ODPM: Provide implicit bias training for City of McKinney hiring managers.
DEV SERV: Eliminate min 2,000 staff hours with process improvement projects.
PW: Inspect 25% of water mains & 10% of service lines to ID/repair leaks.
ODPM: Achieve “Top 100 Places to Work” recognition.

ENGINEERING: Prioritize/construct S30M in streets, water, wastewater projects.
MFD: Reduce the incidence of false alarms in the city by 25%.

LIBRARY: Host at least 1,000 library events and programs for patrons of all ages.
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= There are a total of
211 Dept-level

objectives
45
= Each one is written

with the citizens of
McKinney in mind

= All departments are
15 represented

24

Economic Growth B Operational Excellence
B Financialy Sound Government B McKinney National Airport

B Quality of Life B Safe and Secure Community




Summary

= The staff and City Manager believe the
proposed department-level objectives
will help you achieve your broader strategic
goals and priorities for the city in FY22

= | will be glad to answer your questions,
before you vote on this matter at your
regular Council meeting this evening

= Thank you for your attention




