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Examples of Department-level Objectives

MPD: Achieve minimum of 30% minority and female hiring.

AIRPORT: Complete southern portion of runway extension.

ODPM: Provide implicit bias training for City of McKinney hiring managers.

DEV SERV: Eliminate min 2,000 staff hours with process improvement projects.

PW: Inspect 25% of water mains & 10% of service lines to ID/repair leaks.

ODPM: Achieve “Top 100 Places to Work” recognition.

ENGINEERING: Prioritize/construct $30M in streets, water, wastewater projects.

MFD: Reduce the incidence of false alarms in the city by 25%.

LIBRARY: Host at least 1,000 library events and programs for patrons of all ages. 



▪ There are a total of 
211 Dept-level 
objectives

▪ Each one is written 
with the citizens of 
McKinney in mind

▪ All departments are    
represented



Summary

▪ The staff and City Manager believe the 
proposed department-level objectives 
will help you achieve your broader strategic 
goals and priorities for the city in FY22

▪ I will be glad to answer your questions, 
before you vote on this matter at your 
regular Council meeting this evening

▪ Thank you for your attention


