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Specific 2021 Pre-Event Marketing Activities (promotional 
channels) CMT’s plans to use  (green text indicates target 
reach outside McKinney) (budget allocated on next slide) 
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   Print ads – Community Impact (McKinney, Plano), digital ads (all outside McKinney)  

   Radio – KLAK (live on-air interview) and WAY-FM (North Texas & Dallas)  

   Promotional prints (posters, cards, flyers, banners, yard signs, digital billboard kiosks.)  

   Posters (all MISD schools, downtown businesses & Oktoberfest promo, schools outside 
McKinney/outside Collin County, sponsors with storefronts) 

   Cards (North Texas) 

  Flyers (all MISD schools, private, charter (North Texas reach) 

  Banners & Yard Signs (all McKinney)  

  Digital billboard kiosks (Plano & Dallas) 

  Social media – Facebook, Twitter (Texas & neighboring states & states with larger races) 
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Digital  Ads, boosts                              $3,500 

Print ads                                              $2,000     

Radio ads & on-air interview               $2,500    

Yard Signs, pre-event promotional      $   500 

Posters, Cards, Flyers, Banners         $1,000    

Billboards                                            $   500         

                      Total                             $10,000* 

 
*$10K is 35% of out Net Profit. 

 

 

 

 

 
 

2021 CMTs Budget Allocated for Each Pre-Event 
Marketing Activity  

 



15th Annual Crape Myrtle Run & Festival 
Saturday, Sept. 25, 2021 

   $10,000 total pre-event Crape Myrtle Run & Festival’s marketing budget (see slide #3) 

   $10,000 total CMT request for MCDC grant for use only on pre-event, pre-approved promotional 
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Does CMT plan to use the proposed $10K grant request to fund all 

of its marketing efforts to promote its 2021 Crape Myrtle Run & 

Festival?  

 
Yes – 100% is the amount MCDC’s $10K grant would cover of the total 2021 Crape 

Myrtle Run & Festival’s pre-event marketing budget of $10K.   
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Ranked in Order of Effectiveness (based on runner registration survey & on-site race day 
survey).                                            Note:  2020 Crape Myrtle Run & Festival was canceled to due pandemic. 

 

#1 – Posters (see slide 10 for example) 

#2 – KLAK radio commercials with Phil Wheat on-air interview (see slide 11 to listen) 

#3 – Post cards (see slide 10) 

#4 – Allen Newspaper ad (see slide 12) 

#5 – Dallas Morning News Facebook post & Things To Do digital (slide 11) 

#6 – WAY-FM commercials (see slide 11 to listen) 

#7 – 2019 Run T-shirt (pre-event promotion distributed in runners’ pre-packet pickup (slide 13) 

#8 – Yard Signs (see slide 13), placed along run trails 

#9 – CMT Social media – Facebook event page 

 

 

 

 
 

What Pre-Event Marketing Tactics Worked or Didn’t Work at 
Past Crape Myrtle Run & Festival events? 

 



2019 Attendance Numbers, Number of 
McKinney & Non-McKinney Runners 

1152 - Total 2019 Crape Myrtle Runners: 
  1000 Runners from McKinney (part of Collin County) 

      88 Runners – from Collin County (excluding McKinney 1000) 

     64 Runners – from outside Collin County 

   152 Runners – from outside McKinney  

2612 – Estimated  Number of Free Festival Only Attendees: 
 1152 - Non-runners who attended event to support family member/runner 

 1300 - Family attendees who only came for free family festival   

   160 - Volunteers and on-site booth sponsors 
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Runners' Cities Represented in Past 
Allen 

Ankery, IA* 

Anna 

Multiple Cities, AR 

Argyle 

Bastrop* 

Baton Rouge, LA 

Bonham  

Carrollton* 

Celeste* 

Celina  

Colleyville 

Coppell 

Cooper* 

Cummings, GA 

Dallas 

Denton 

Denison 

Multiple Cities, OK  

Fairview 

Farmersville  

Flower Mound 

 

Glenwood, LA 

Forney 

Ft. Worth 

Frisco 

Garland  

Grapevine 

Greenville 

Houston  

Indianola, IA 

Irving 

Jacksboro 

Knoxville, TN* 

Lockwood, MO 

Lavon 

Lewisville 

Little Elm 

Lone Oak* 

Melissa  

Mesquite 

New York, NY 

Pearland* 

Pittsford 

 

Plano 

Princeton 

Prosper 

Quinland* 

Redondo Bch, CA 

Revenna 

Richardson 

Roanoke Oak 

Rockville, MD 

Rockwall  

Rowlett 

Royce City 

The Colony 

Salt Point, NY  

Seattle, WA 

Sherman* 

Southlake 

Spring Branch 

Sugar Land* 

Valley View 

Wylie 

Waxahachie  
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* 2019 New Cities,   RED are cities in Collin County,    BLUE are out-of-state cities. 



Goals 
    2021 Crape Myrtle Run & Festival Goals  

Increasing Economic & Tourism Growth to McKinney  
with a Focus on Quality of Life and Diversity* 

 
 

• 10% Increase in total runners* – 1267/2021 Goal vs.1152/2019  
• 20% Increase in non-McKinney runners* – 182/2021 vs. 152/2019 
• 20% Increase in non-Collin County runners* – 77/2021 vs. 64/2019 
• 20% Increase in non-Texas states * – 8/2021 vs. 6 states/2019 
• 10% Increase in grant-qualified runners * – 1221/2021 vs. 1110/2019 
• 10% Increase in run grants awarded * - $6,105/2021 vs. $5,550/2019 
• 10% Increase in total grant-qualifying schools* – 71/2021 vs. 65/2019  
• Leverage Oktoberfest, Main Street, & MISD partnerships to increase tourism 

& boost economy to downtown McKinney.*  
• Provide excellent ROI for MCDC and our CMT community supporters*  
• 2021 is 15th year for Crape Myrtle Run - solid proof of an enduring, 

community-loved, family event.*  

6/16/2021 2:52 PM 8 8 



15th Annual Crape Myrtle Run & Festival 
2019 Run Results (1,152 Runners) & What Worked  

 

 25% More Runners: 

 1000 McKinney 

 152 Non-McKinney 

  73 Non-Collin County 

 37 Cities 

 16 U.S. Counties  

 6 States  

  29% School Grants: 

 $5,550 Total Awarded 
 65 Total Schools 

 1110 Runners 

 $5,120  McKinney   
 31 Schools 

  1024 Runners 

 ↑ 48% in 2019 

 $430 Non-McKinney 
 34 Schools 

 86 Runners 

 $55 Non-Collin County 
 9 schools, 11 runners 
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2019 Runners - 1152 2018 – 920 

Runners 



Marketing Examples  (NOTE:  2020 Run 

Cancelled due to Pandemic) 
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Marketing Examples  
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Click microphone to hear 2019 

KLAK Radio Run Commercial 

Click microphone to hear 2019 Dallas 

WAY-FM Radio Run Commercial Dallas Morning 

News promotion in 

Things To Do 

section.  



Marketing Examples 
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Ad in Allen Newspaper to 

promote 2019 Run   
NOTE: 2020 Run cancelled  

due to pandemic. 



Marketing Examples  
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CMT is a nonprofit, however the CMT Board 
awards YE-Grants to schools’ P.E. Departments to 

promote the health of our kids with our CMT 
School Run Grant Program   

•   $5,550 in CMT School Run Grants awarded YE 2019.   

•   Although 2020 Run cancelled due to virus, CMT board 
still voted to award $4K to MISD schools. 

•   Grants are based on $5 per registered runner who 
lists (or adds) a school during their runner  registration 
process.   

•    All schools are eligible regardless of school’s location, 
type of school, the runner’s registration level/run 
category, student or non-student status. 

•   10.487% represents percent of our total $5,550 2019 
CMT School Run Grants awarded based on $52,928 of 
our 2019 gross income. 
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How CMT Showcases McKinney, Boosts Local 
Economy, Increases Tourism & Quality of Life 

15th Year of Crape Myrtle Run & Festival: 

 - Established as strong, community favorite event, 

 targeting families, students & schools = Positive impact 
to McKinney’s culture as a family annual tradition, huge 
quality of life event, with healthy competition between 
schools.   

- Crape Myrtle School Run Grants awarded YE to P.E. 
depart. to promote health of our youth. 2020 Run 
cancelled but $4K was still awarded to MISD schools 
before YE 2020 as confirm by CMT board!   15 



How CMT Showcases McKinney, Boosts Local 
Economy, Increases Tourism & Quality of Life 

15th Year of Crape Myrtle Run & Festival:  

-Providing Crape Myrtles to all MISD 5th-graders to take 
home to Mom for Mother’s Day!  

 - Since 2005, MISD students view their Mother’s Day 
trees as their “rite of passage” – Confirming this  
community-beloved event, a proven, timeless classic  
that continues to grow year after year as students 
and parents have been planting their trees and 
watching them grow for over 15 years!    
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• Continuing to promote McKinney 
as America’s Crape Myrtle City 
while being an important piece 
of the puzzle in increasing 
recognition of McKinney as 
being Unique by Nature – and 
one of the country’s top cities!  

     

 

How CMT Showcases McKinney, Boosts Local 
Economy, Increases Tourism & Quality of Life 
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With our U.S. & Texas’ official proclamation for “McKinney 
as America’s Crape Myrtle City”, along with our partnership 
with MCDC, McKinney’s Parks Dept, & Communications 
Dept, the CMT board is poised to kick our efforts into high 
gear.    

How CMT Showcases McKinney, Boosts Local 
Economy, Increases Tourism & Quality of Life 
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Images of Past Events     
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2019 New School Record Winner – McKinney Walker Elementary  

Walker Students Celebrates! 

2019 1st Place 

Winner 

Walker - 247 

Runners 

$1,235 Grant! 
 

Walker went from 

3 runners in 2018 

to 247 in 2019 to 

win 1st place!   



Event Images - More of What’s Working!      
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2019 1st Place - Walker Elementary          2019 2nd Place - McClure Elementary 



Past Event Images - More of What’s Working! 
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The Crape Myrtle 

Run is a family-

focused, community 

event encouraging 

life-long patterns of 

exercise, school 

support, and heart-

warming memories.   



Event Images - More of What’s Working!      
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Event Images – More of What’s Working 
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Event Images – More of What’s Working 

6/16/2021 24 
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        Provided as separate attachment. 
 

 

 
 

 
 

 
 

2021 CMTs Current Overall Budget & Financials 

 



 
    CMT’s 2021 Overall Run Budget 6/14/21 
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Race Time & Measure Company    $    4,000.00  

City Permit/MISD Fees  $    1,235.00  
 MCDC Grant Request for Pre-Event Promo  - $10,000 
     $        10,000  

Pre-event promotional yard signs (non-grant related promo)    $        460.00 

Security    $        180.00  

Myrtle Village Fees & Rentals   $     8,000.00  

Medals & Trophies    $        645.00  

T-shirts - pre-event promotional  (T-shirt Run Artwork Contest)  $    4,900.00  

School Grants  $    6,100.00  

Misc  $        100.00  

TOTAL EXPENSES  $  35,620.00  

Sponsors  $  25,000.00  

Runner Registrations  $  28,775.00  

MCDC potential grant   $  10,000.00  

TOTAL INCOME  $  63,775.00  

PROFIT  $  28,155.00  



Advancing the Mutual Goals of  
McKinney, MDCD, & CMT 

 We are thankful for MCDC’s support in helping the CMT board provide a 
community-unifying celebration & heart-warming benefits resulting from 
a successful 15 years of our annual Crape Myrtle Run & Festival!  
Increasing community pride, & enhancing quality of life for our citizens of 
all ages and income levels, continues to enhance McKinney as one of our 
nation’s elite cities to attract tourism, new businesses, and increased 
economy. 
With MCDC by our side, our annual Run (CMT’s only major fundraiser 
which was cancelled in 2020) benefits McKinney’s unique World 
Collection Park, Annual Mother’s Day Project, the Crape Myrtle Trails of 
McKinney, and America’s Crape Myrtle City project, & others - will all 
become ever-increasingly attractive and generate more visitors, 
businesses, and new families to “Run, Play and Stay” in McKinney! 

 
Thank you, MCDC. 
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How We Plan to Improve      
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1. Create new, faster process for on-site timing/winners announcements in our 

Runner’s Timer Booth, kiosks throughout event, and simultaneous uploads to 

GMR site, Facebook, CMT website, etc.   

2. Backup plans in place now if virus rates rise in September (virtual run, change 

date to November/December, etc.)  

3. Generate more school participation by listing 2019 schools/runner total & grant 

amount on our GMR site, Facebook, CMT website, & new 2021 t-shirt contest. 

4. Add new run categories/levels and/or award categories to encourage more 

walkers/runners who may feel uncomfortable or in socioeconomic areas.  

5. Add new contest winners to generate runners from outside McKinney and Collin 

County (schools with most runners – Outside McKinney, Outside Collin County, 

etc. 

6. Create new Myrtle Village Food Truck area with healthy breakfast options & 

beverages targeting runners. 

7. Promotions to civic groups, PTAs, area businesses to “adopt a school to 

encourage students in developing a life-long habit of fun exercise” by purchasing 

100 student runner registrations at $15 totaling $1,500. 

8. Grow our runners swag bag by providing this virtually in addition to onsite. 

 

 


