
CITY COUNCIL WORK SESSION 
 

JANUARY 7, 2025 
 

The City Council of the City of McKinney, Texas met in work session in the City 

Hall Council Chambers, 222 N. Tennessee Street, McKinney, Texas on Tuesday, 

January 7, 2025 at 3:00 p.m. 

The work session was broadcast live on cable television Spectrum Channel 16 

and AT&T U-Verse Channel 99; and online at 

https://mckinneytx.new.swagit.com/views/130. A video recording of the meeting is 

available to members of the public through the City of McKinney meeting archive. 

Mayor George Fuller called the work session to order at 3:00 p.m. upon 

determining a quorum of the City Council consisting of himself and the following 

members were present: Mayor Pro Tem Geré Feltus, and members Justin Beller, 

Patrick Cloutier, and Michael Jones. 

These City of McKinney Staff were present: City Manager Paul Grimes, Assistant 

City Manager Kim Flom, Assistant City Manager Barry Shelton, Assistant City Manager 

Steve Tilton, City Attorney Mark Houser, Assistant City Attorney Alan Lathrom, Director 

of Organizational Development & Performance Management Joe Mazzola, Director of 

Strategic Services Trevor Minyard, City Secretary Empress Drane, Deputy City 

Secretary Tenitrus Bethel Parchman, City Secretary Accreditation & Reporting 

Specialist Edith Ruiz, City Secretary Permit Technician Katelyn Hardaway, City 

Secretary Administrative Assistant Sheridan Burns, Audio / Video Technician Joshua 

Arias, Director of McKinney Cultural District Andrew Jones, Facilities Construction 

Manager Patricia Jackson, Chief Financial Officer Mark Holloway, Stormwater 

Administrator Brianna Nisi, Environmental Manager Kyle Odom, Procurement Services 

Manager Tracey Epps, President & Chief Executive Officer of McKinney Economic 

Development Corporation (MEDC) Michael Kowski, Fire Chief Paul Dow, Director of 

Housing & Community Development Margaret Li, Transit Administrator Akia Pichon, 

Director of Planning Jennifer Arnold, Executive Director of Visit McKinney Aaron 

Werner, Director of Engineering Gary Graham, President of McKinney Community 

Development Corporation (MCDC) Cindy Schneible, Executive Director of Development 

Services Michael Quint, and Capital Improvement Projects Manager Katie McKenzie. 
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There were six (6) members of the public present in the audience including these 

appointed officials of the city: Building & Standards Commission member Daniel Porzio, 

Planning & Zoning Commission member Bill Cox, Parks, Recreation & Open Space 

(PROS) Advisory Board member Bruce Mead, and MCDC member Deborah Bradford. 

 Mayor Fuller called for Public Comments. There were no requests to speak to the 

City Council. 

 Mayor Fuller called for discussion of agenda items for the City Council Regular 

Meeting to be held on Tuesday, January 7, 2025 at 6:00 p.m. There was no discussion 

of the Regular Meeting agenda. 

 Mayor Fuller called for the Work Session items: 

24-2320  Presentation on the McKinney National Airport East Side Development 

Mitchell McAnally (Garver Aviation Project Manager) and Adam Giombetti (WJ 

Advisors Project Consultant) provided information. 

Council member Charlie Philips joined the work session at 3:06 p.m., at the 

beginning of the airport presentation (agenda item #24-2320). 

 Council member Rick Franklin joined the work session at 3:54 p.m. during the 

airport presentation. 

 The agenda item presentation and related site plan not posted on the work 

session agenda are included in these minutes as Appendix A: Agenda Item #24-2320 

Presentation and Site Plan. 

24-2321  Update on DART Railroad Crossing Projects 

Council provided direction for staff to continue discussions about Lamar Street 

and Wilmeth Road railroad crossing options, and to improve litter maintenance at the 

Broad Street railroad crossing. 

Mayor Fuller called for Council Liaison updates regarding City Boards & 

Commissions. There were no updates. 

Mayor Fuller called for the Executive Session at 4:45 p.m., in accordance with 

the Texas Government Code: 

A. Section 551.071(2) Consultations with Attorney on any Work Session, Special 

Session, or Regular Session agenda item requiring confidential attorney/client advice 

necessitated by the deliberation or discussion of said items (as needed)  
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- Colmena Ranch Development Agreement  

B. Section 551.071 (A) Pending or contemplated litigation  

- City of McKinney, Texas v. Hui Li, Zhe Sun, Hisun Motors Corp., U.S.A., and 

310 E. University Drive, McKinney, Texas 75069, In Rem, Cause No. 471-06812-2024, 

471st District Court of Collin County, Texas  

C. Section 551.089. Deliberation Regarding Security Devices or Security Audits  

- Security assessments and network security information 

 Council returned to the work session at 5:45 p.m. All members except Council 

member Charlie Philips were present. No action was taken on items discussed in the 

Executive Session. 

Council unanimously approved the motion by Mayor Pro Tem Geré Feltus, 

seconded by Council member Rick Franklin, to adjourn the work session at 5:45 p.m. 

These minutes were approved by the City Council on January 21, 2025. 
 

       SIGNED: 
 
                                                                                      

GEORGE C. FULLER, Mayor 
GERÉ FELTUS, Mayor Pro Tem 

 
ATTEST: 
 
      

EMPRESS DRANE, City Secretary 
TENITRUS BETHEL, Deputy City Secretary 
 
City of McKinney, Texas  
 
 
     
 
 
(next page) Appendix A: Agenda Item #24-2320 Presentation and Site Plan 



Eastside Development 
Update

January 7, 2025

Airport Eastside 
Development Update

Terminal GO Bond Election failed

Program was reevaluated with a 
continued interest by the airlines

Concurrently, General Aviation 
development on the west side of 
the airport is approaching build out

Eastside development focused on 
providing the backbone 
infrastructure with a new parallel 
taxiway and roadway connection 

Highest and best use of the 
property would develop first
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Terminal Holdrooms (Gates)

Project Cost Project Elements Cost Estimate

Terminal Apron Pavement $14.0M

Parallel Taxiway C (Phase 1) –
Partial Parallel Taxiway to Runway 36 End $15.9M

FM 546 Roadway Connection & Loop Roadway $10.5M

Parking Lots $12.5M

New ARFF Equipment $1.6M

New East Side Fuel Farm $2.5M

Terminal Building $15.0M

Project Total $72.0M

Preliminary estimates for initial 
airport terminal operation

CMAR will provide refined 
construction estimates this Spring



Fundingg Sourcess Costt Estimate

Estimated Total Cost $72.0M

MEDC Grant (awarded) $1.7M

MCDC Grant (awarded) $3.6M

TIFIA Loan (MCDC) w/ interim financing $30.0M

MEDC Grant $22.4M

Funding Gap (FAA,TxDOT,TIRZ) $14.3M

Projectt Total $72.0M

Proposed Funding 
Sources

$5.3M awarded to date from MEDC 
and MCDC grants

Program Schedule

Milestone Dates

01/09/25* EA Public Meeting

01/31/25 EA Public Hearing Closes

Feb 25 Marketing Firm Selection

May 25 Groundbreaking
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(End of Appendix A) 




