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Presentation and Discussion of the updated Library Long Range PlanTITLE:

Library Staff presents the updated long range plan.

COUNCIL GOAL: 2B: Continuously provide a high level of customer service to our
citizens.

MEETING DATE: 05/03/2022

DEPARTMENT: Library

CONTACT: Spencer Smith- Director of Libraries

RECOMMENDED CITY COUNCIL ACTION:
· Feedback and Direction

ITEM SUMMARY:
· A presentation of the library’s updated Long Range Plan, including target goals

and strategic initiatives to accomplish through 2027.

BACKGROUND INFORMATION:
· The library develops a long range plan in 5 year cycles. This is required for State

Accreditation, but also serves to guide library initiatives and services.

FINANCIAL SUMMARY:
· No Financial Impact.

BOARD OR COMMISSION RECOMMENDATION:
· The Library Advisory Board supports adopting the plan as presented.

SUPPORTING MATERIALS:

Presentation
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